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2021: raw material price
increases and the path towards
ecological transition
An interview with Luigi Lazzareschi, CEO of Sofidel,
on the Group’s development and future strategies
for the 'new normal'.

Clean Living
Product. Environment. People. The three areas in which
Sofidel is committed to help create the world to come.
Our answer to the 'call to action' for the future.

#OurBestCard
Our commitment to the younger generations
for a more sustainable future. Fueled by
the courage and moral strength to start
building it today.

‘Clean Living’ is our purpose. It is the North Star that
steers our choices and the light that inspires and
animates all our activities. ‘Clean Living’ helps us
to find the most advanced and, at the same time,
the most sustainable solutions, every day.
As an ideal, it defines the relationships we
maintain with our stakeholders and strengthens
the relationships we have with our people.
Moreover, ‘Clean Living’ offers a clarity of purpose
to our business model as we advocate for more
sustainable measures for our planet and its
inhabitants.
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GROUP IN FIGURES /

SOFIDEL, YEAR 2021.
A SNAPSHOT
The Sofidel Group, founded in 1966 with Italian capital, is one of the world leaders
in the production of tissue paper for hygienic and domestic use: toilet paper,
kitchen towel, napkins, handkerchiefs and facial tissues.

100%
pulp certified with forest
certification schemes

55
years in business

13
countries in which
the Group is present

6,654
employees worldwide

2,095 m EUR
Group net sales

1,440,000 t
annual production capacity

-13.1%
reduction in carbon intensity
(compared to 2018)*

7.6 l/kg of paper
water consumption

-29.5%
incidence reduction of virgin plastic
in packaging (compared to 2013)

84%
sustainable and excellent
suppliers in ESG terms

* In 2020 the Group reduced direct emissions of CO2 into the atmosphere by 24% (reduction in carbon intensity compared to
2009) in accordance with the WWF Climate Savers international program that Sofidel joined in 2008.
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OFFICES AND PLANTS /

SOFIDEL
IN THE WORLD*

SOFIDEL ITALY
Lucca-Porcari IT | Services

SOFFASS ITALY
Lucca-Bagni di Lucca IT | Paper mill
Lucca-Borgo a Mozzano IT | Paper mill
Lucca-Capannori IT | Converting plant
Gorizia-Monfalcone IT | Integrated plant
Lucca-Porcari IT | Paper mill/Converting plant
Lucca-Porcari IT | Paper mill/Converting plant

SOFIDEL BELGIUM
Duffel BE | Integrated plant

SOFIDEL FRANCE
Frouard FR | Integrated plant
Ingrandes FR | Converting plant
Roanne FR | Integrated plant

SOFIDEL GERMANY
Arneburg (Plant A) DE | Integrated plant
Köln DE | Trading
Sofidel Germany Holding DE | Services
Wernshausen (Plant O, T, W) DE | Services/
Integrated plant

SOFIDEL GREECE
Katerini EL | Integrated plant

SOFIDEL HUNGARY
Lábatlan H | Converting plant

SOFIDEL IRELAND
Dublin IE | Services

SOFIDEL POLAND
Ciechanów PL | Integrated plant

SOFIDEL ROMANIA
Calarasi RO | Integrated plant

SOFIDEL SPAIN
Buñuel ES | Integrated plant

SOFIDEL SWEDEN
Kisa SE | Integrated plant

SOFIDEL UNITED KINGDOM
Baglan UK | Integrated plant
Lancaster UK | Paper mill
Leicester-Hamilton UK | Integrated plant
Leicester-Rothley Lodge UK | Converting plant

SOFIDEL UNITED STATES
Circleville OH | Integrated plant
Green Bay WI | Converting plant
Haines City FL | Integrated plant
Hattiesburg MS | Converting plant
Inola OK | Integrated plant
Las Vegas NV | Converting plant
Philadelphia PA | Services

* Intertissue Ltd is also part of the Group and on 1 June 2019 it sold its assets and business to Sofidel UK Ltd and began the winding-up process.
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CREATING SHARED ADDED VALUE /

gram, an international initiative launched by the WWF. It is among

2021: RAW MATERIAL
PRICE INCREASES AND
THE PATH TOWARDS
ECOLOGICAL TRANSITION

del America has entered a partnership with Ocean Conservancy to

An interview with Luigi Lazzareschi, CEO of Sofidel, on the Group’s
development and future strategies for the 'new normal'.

Talking about ESG (Environment, Social and Governance), what is

the first companies in the world to join this effort. Meanwhile, Sofiprotect ocean ecosystems. Also noteworthy is Sofidel’s inclusion in
the CDP 2021 ‘A-List’ for its fight against climate change, as well as
receiving a Platinum recognition from EcoVadis for its sustainability
work. To further encourage suppliers to embrace environmental
and social sustainability development, we recognize those suppliers who have demonstrated excellence with our Sofidel Suppliers
Sustainability Award (3SAward). After a two-year interruption, we’re
excited to reignite this program.

the strategy of the Group?
Sofidel’s determination to measure sustainability performance and
tie its impact to value creation illustrates why the company continues to emphasize the importance of sustainability (ESG) ratings.
We’ve confirmed our targets for 2030 as follows: a 40% reduction in

Mr. Lazzareschi, what is your assessment of the last financial year?

CO2 emissions in Scope 1, 2 and in Scope 3 for the pulp production

The sharp rise in the costs of raw materials – specifically energy, pulp and transportation

activities of suppliers compared with the 2018 base year; a 24% re-

prices – combined with a market that is struggling to return to ‘normal’ creates a particularly

duction in CO2 emissions in Scope 3 per tonne of paper compared

challenging situation. Add to that the spread of new Covid-19 variants and the impact on

with the 2018 base year; and, a 50% reduction in the incidence of

Sofidel Group’s production cost structure and margins in 2021 are significant. This situation

nologies and advance a culture of innovation. Overall, the sales

conventional plastics in production compared with 2013. The growth

was exacerbated in the second half of 2021 as the price of natural gas peaked. The geopolit-

trend in 2021 closed with a recovery in volumes with a particular-

of both economic volume and geographic expanse has compelled

ical crisis in Ukraine further strained energy costs. Concurrently, the tissue market, which in

ly strong second half of the year, notably in the Away-from-Home

the company to bolster its corporate governance. This includes the

2020 had encountered a sharp increase in retail channel sales and a pronounced decline in

channel, an area where Sofidel intends to grow.

introduction of external directors on the board for the first time. A

the Away-from-Home channel, witnessed a gradual, albeit slow, rebalancing of sales.

generational transition has also taken place as Edilio Stefani has
On the subject of the energy transition, what efforts has Sofidel

assumed the role of Chairman in place of his father, Emi Stefani

What did Sofidel do to deal with this market conditions?

made?

(co-founder of the company together with Giuseppe Lazzareschi).

Cast against this backdrop, Sofidel has endeavored to limit the impact of production cost

On the energy front, Sofidel has launched a new strategic phase

increases while strengthening its competitive edge in the medium-to-long term. In ear-

in its procurement policy. As the Group pursues its path towards

In this market context, what opportunities do you see for 2022?

ly spring and again in the autumn, the Group asked customers for price adjustments on

decarbonization, it is committed to the purchase and self-produc-

The year ended with conflicting signals. The international economic

its products. In the USA, the greater production capacity (the first time at full capacity for

tion of electricity from renewable sources, namely by newly built

situation continues to demonstrate encouraging signs of economic

the entire year) along with the improved geographical and logistical coverage helped to

plants committed to long-term supply agreements. Agreements to

recovery in several countries. Meanwhile, the ongoing uncertainties

strengthen partnerships with some leading supermarket operators. We also launched Nicky,

date have been signed with RWE Renewables to supply wind ener-

due to the pandemic, a volatile energy market – especially in Europe

Sofidel’s first consumer brand in the USA. The North American market continued to gain

gy in Italy and with Sweden’s Meva Energy for the Kisa production

– and inflationary pressures give cause for concern. How this rever-

great momentum and as the Group focuses on innovation and ‘sustainable hygiene,’ this

site, where they will build a renewable gas production plant (syngas

berates with respect to price trends and the related social effects

market shows the strongest growth potential. We continue to assess further investment in

produced from woody biomass from the local supply chain). This will

on those already suffering from a persistent pandemic is yet to be

new production capacity.

be the first plant of its kind in the world in the papermaking industry.

determined.

This multi-option approach will gradually be implemented in other
And how about Europe?
In Europe, where the average growth rate of the tissue market in Western countries remains
slightly above 1% per year, Sofidel continued to consolidate market share. There are a number of contributing factors to this success, including: new investments in (mainly digital) advertising; the launch of new products designed for more specific hygiene needs; strengthening partnerships with large-scale retailers and the effort to encourage them to offer both the
best price and value; the work to promote brands and penetrate markets in Spain, France,
Germany and Belgium; and, the continuous push to update and develop production tech-

OUR DEVELOPMENT PATH
IS ORIENTED ALONG THREE
FUNDAMENTAL AXES: ECOLOGICAL
TRANSITION, TECHNOLOGICAL
AND DIGITAL TRANSFORMATION,
INCLUSION AND SOCIAL COHESION.

countries where the Group operates, depending on national climat-

A tight situation to deal with…

ic, technical, and legislative considerations.

Within this context, Sofidel will continue to pursue its strategic imperatives of ecological transition, technological and digital transfor-

Let’s talk about the Group’s commitment to environment pro-

mation, inclusion and social cohesion. It will redouble its efforts in

tection…

2022 to safeguard its margins, strengthen its competitive position

Sofidel has increased its commitment to protecting forests, pre-

(particularly in the USA) and implement, together with its stakehold-

serving biodiversity, and helping to protect the rights of local com-

er, responsible development policies to create shared, long-term

munities that depend on them by joining the ‘Forests Forward’ pro-

value for the company.
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NEW RWE ONSHORE WIND FARM IN ITALY PRODUCES
GREEN ELECTRICITY FOR SOFIDEL

CONTRACT: Long-term Power Purchase Agreement (PPA) – until end of 2030

Main investments
Around 34% of the value of investments during 2021 were made by

and ongoing construction of the automatic warehouse in Poland. All

Sofidel America, 25% by Sofidel Poland and the balance by the rest

the other investments made relate to continuous improvements in

of the Group companies, in particular investments in production lines

all production processes, in line with the Group’s consolidation and

and other improvements at the integrated plant in Circleville, Ohio,

growth strategies.

SOLE CORPORATE OFF-TAKER: Sofidel
USE OF ENERGY: Italian plants of the Sofidel Group
TOTAL INSTALLED CAPACITY: 13.6 megawatts –
generated by the Alcamo II onshore wind farm
LOCATION: Sicily, Italy
SOFIDEL’S ANNUAL PRODUCTION WITH GREEN ELECTRICITY: 30,000 tons of
paper, or the equivalent of nearly 150 million of Rotoloni Regina toilet paper
rolls, with a reduction of 15,000 tons of CO2e emissions into the atmosphere
(May 2022)

Asset quality
Thanks to production facilities that are newer and more efficient

machines to produce standard and textured tissue paper. In the

than the industry average, the Group operates with excellent pro-

converting phase, it has started up new, higher performance lines

duction efficiency and high environmental performance. In 2016,

with technology that ensures better winding quality, preserves the

Sofidel embarked on an extensive renovation of its technolog-

softness of the product, and guarantees uniform sheets from the

ical assets. In the paper mill phase, it installed new generation

beginning to the end of the rolls.

WE REGARD PPAs AS AN USEFUL
AND EFFECTIVE TOOL TO SOURCE
RENEWABLE POWER FOR OUR
INDUSTRIAL OPERATIONS AND,
AT THE SAME TIME, TO SUSTAIN
THE GREEN ENERGY TRANSITION.

Opposite page: the RWE Renewables onshore
wind farm in Sicily, Italy. RWE Renewables is one
of the world’s leading companies in renewable
energy production.
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OUR CONTRIBUTION TO THE WORLD TO COME /

CLEAN LIVING
“For everyday needs. For a healthier planet. For integrity and respect”.
A concept that embodies the three pillars of the way we do business.

‘Clean Living’ is our answer to the ‘call to action’ for the future. A mission which forms the
basis for our behaviors and actions, as well as our entire production process and the products we offer on the market. It defines our role in society and the benefits we want to bring
to people and the planet.
FOR EVERYDAY NEEDS – THE PRODUCT
‘Clean Living’ is a mission that emanates from our products, devised and developed to contribute to people’s daily hygiene and well-being and to the cleanliness of the home as well
as public and work spaces. Disposable tissue paper products that have a vegetable origin
– cellulose – from a renewable raw material – wood – which is easily recyclable and reintegrated into the natural life cycle.
FOR A HEALTHIER PLANET – THE ENVIRONMENT
Our approach to production is inspired by ‘ecological transition’ to foster the transformation
to an economy with a low-carbon impact and reduced consumption of natural capital. A
production model that translates into the responsible sourcing of forest-based raw materials, the careful use of water resources, attention to the energy sources used, energy
efficiency of our plants, processes and machinery, reduction of waste and limitation of the
use of conventional plastic in the packaging of our products.
FOR INTEGRITY AND RESPECT – PEOPLE
In order to build a sustainable business culture, it is important to be collaborative and respect the area and communities within which we operate. The relationships we develop with
all our stakeholders are inspired by respect for the values of professionalism, substance,
honesty, ethics and transparency and the pursuit of practices of inclusion, sharing, participation and correct information. An approach based on integrity of behavior and mutual respect
in order to contribute to building a positive future for people and the planet.
These three pillars are the areas in which we want to engage in order to play an active role
in helping to create the world of tomorrow. To start building a healthier, cleaner future and
a fairer and more inclusive society. Finding new solutions to satisfy consumers and our business partners and putting safety, hygiene and the well-being of people first.

HUMANS, BY THEIR ACTIONS,
ARE STRONGLY INTERCONNECTED
TO NATURAL ECOSYSTEMS.
THERE ARE NOT TWO SEPARATE
CHALLENGES, ONE ENVIRONMENTAL
AND ONE SOCIAL, BUT RATHER
A SINGLE SOCIO-ENVIRONMENTAL
CHALLENGE TO WHICH WE CAN
MAKE OUR CONTRIBUTION.
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‘Clean Living’ is our answer to the ‘call to action’ for the future.
It defines our role in society and the benefits we want to bring
to people and the planet.

People
Safeguarding human capital
Staff training and development
Human rights and gender equality

Product

Health and safety
Ethical supply chain management

Production process

Community and local communities

Research and development
Product quality and safety
Focus on the needs of customers and consumers

CLEAN
LIVING

Environment
Protection of forest resources
Reduction of emissions
Careful management of water resources
Reduction of conventional plastic use
Energy efficiency of plants
Proper waste management

Digitalization
Fully aligned with corporate strategy

CLEAN LIVING
For everyday needs.
For a healthier planet.
For integrity and respect.
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A SUSTAINABLE BUSINESS MODEL /

SUSTAINABILITY
CREATES VALUE
Sustainability and innovation are two key levers to drive change,
seize new market opportunities early and create shared value.

For Sofidel sustainability is a lever for strategic growth and development. We aim to integrate it into all aspects of the business to reduce the impact of our activities on natural
capital and generate benefits for all our stakeholders.
We consider sustainability to be closely linked to innovation. This is an inseparable combination to ensure the economic, social and environmental sustainability of our business.
From the procurement of raw materials to production processes, from products to logistics, from the promotion of responsible consumption to correct information. The ability to
innovate and look ahead allows us to drive change and seize new opportunities for growth
and development earlier. This mindset drives us to continuously improve in order to make
a positive contribution to society.
Steady and ‘clean’ growth
Sofidel’s steady growth is the expression of a long-term strategy. Underpinning this is a
management and operational approach based on a system of values. Professionalism,
substance, honesty, ethicality, sustainability and transparency permeate the company as
a whole.
To promote the company’s responsible growth and sustainable development, Sofidel relies
on four key levers.

∙∙ Sustainability culture
∙∙ Asset quality (production plants, machinery, technological assets)
∙∙ Geographical coverage and greenfield plants
∙∙ Digitalization
Together for sustainable development
A company’s environmental, social and economic responsibility starts with the system of
principles and values that guide its approach to business. Since 2010, Sofidel has adhered
to the United Nations Global Compact, the pact that binds companies that have taken on
responsibility for contributing to the development of sustainable business and building
a better world. We embrace the Ten Principles of the United Nations Global Compact
on human rights, labor standards, environmental protection and anti-corruption. We are
committed to integrating them into our strategies and in the way we do business to create
a corporate culture based on integrity and to lay the foundation for truly sustainable development over the long term.

INTEGRATING SUSTAINABILITY
AND INNOVATION INTO OUR
ORGANIZATIONAL CULTURE
ALLOWS US TO BUILD TRULY
RESPONSIBLE DEVELOPMENT.
LOOKING TO THE FUTURE
WITH CONFIDENCE AND OPTIMISM.
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Sustainability at the heart
of the organizational model
The UN 2030 Agenda

Governance

Our growth strategy is completely in line with the United Nations
2030 Agenda and its 17 Sustainable Development Goals (SDGs) to

·· Rules on governance

build an inclusive, sustainable and resilient future for people and

·· Organization

the planet. While we recognize the importance of all these goals,

·· Management systems

we have identified eight of them as priorities because they are directly related to our sphere of influence. We focus our efforts on
them to help generate a practical and positive impact for people
and the planet.

Risk
management

Governance

·· Cross-business risk
management model

management
Risk

·· Coverage of
all business areas

Strategic
guidelines
·· Sustainable growth,
within the limits of the
planet

egic guideline
rat
s
St

·· Strict control of
investments and costs
·· Internationalization
·· Partnerships with
large-scale distribution
·· Reduced time-to-market

Drive
rs


sets
As

SUSTAINABILITY

·· Leadership in the
European market
·· Focus on customers
and premium segments

Assets

Drivers

·· Four lines of business
·· Efficient production
plants

·· Cooperation in the
development of
foreign countries

·· Diversified range of
products

·· Excellent operating
performance

·· Wide base of national
and international
customers

·· Innovative development of
products and solutions
·· Fair and responsible
business conduct

OUR CONTRIBUTION
TO A BETTER FUTURE.
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FOCUS ON CONSUMERS AND BUSINESS PARTNERS /

PRODUCTS FOR HYGIENE
AND WELL-BEING
We develop innovative products, solutions and services that guarantee
consistent quality and comply with the highest health and safety standards.

A responsible approach that looks to the future

The ‘Less Plastic, More Sustainability’ project

We want to help create value for consumers and for our business

The R&D department continued to work on the ‘Less Plastic, More

partners. That is why our Marketing and Research & Development

Sustainability’ project. Launched in 2019, the project aims to re-

departments are committed to developing innovative products

duce the impact of plastics of petrochemical origin used in the

that make careful and efficient use of natural resources. Our prod-

production process by 50% by 2030. In 2021, Sofidel undertook to

ucts are designed to increase comfort and hygiene in people’s dai-

improve the strength of paper packaging and develop better per-

ly lives and satisfy their desire for well-being and cleanliness inside

forming solutions from a technical and quality perspective.

and outside the home.
We have further reduced the thickness of plastic film used for our
Today, consumers and the large-scale retail trade demand a great-

product packaging and continued to introduce kraft paper, recy-

er commitment that embraces the entire ecosystem in which the

cled plastic or bioplastic packaging in our main product lines. This

company’s business is embedded. The public expects companies

commitment is consistent with the policies and investments made

to commit to environmental protection and to promote virtuous

in recent years to strengthen the Group’s sustainability path. At the

behaviors that help reduce waste and regenerate resources. This

end of 2021, we reduced specific consumption of conventional

is why we want to be part of the solution and make a contribution

plastic packaging by 29.5%, compared to 2013.

that goes beyond our products.
Raw material: what alternatives are there?
100% of pulp used in our production plants is certified under the
most stringent forest protection schemes. To meet market de-

THE PRIORITY FOR US IS TO BE COMPETENT
AND RELIABLE ALLIES THAT CONSUMERS AND OUR
BUSINESS PARTNERS CAN RELY ON. FOR THE SMALL
NEEDS OF EVERYDAY LIFE, BUT ALSO TO BUILD
A CLEAN, FAIR AND RESPONSIBLE FUTURE.

mands and offer even higher environmental standards, in 2021
the research and development team worked with other business
functions to evaluate alternative solutions and develop a range
of products made with pulp not sourced from trees. The study
of fibers from herbaceous species, or recovered from agriculture
or other sectors such as textiles or food, confirms the company's
commitment to protecting forest assets.
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INNOVATION AS A STRATEGY /

hands while ensuring higher levels of hygiene. They are practical,

More sustainable product packaging

convenient, protected from external contamination and can be

In line with the Group’s strategy to reduce the use of plastic in

INNOVATION IS PART
OF OUR PRODUCT DNA

taken out one at a time, due to the interleaved packaging. There’s

its production, Sofidel launched more sustainable packaging on

no need to wash or iron them, as they can be deposited in the toilet

some European markets also in 2021. For instance, Nicky replaced

after use.

traditional plastic packaging, wherever possible, with new solu-

We have a single objective: the well-being of people and protection
of the environment. Innovation and sustainability drive all our projects.

tions made of kraft paper (a plant-based, renewable and easily
Nicky Pour Elle, the paper towel for feminine hygiene. Used as an

recyclable material), recycled plastic or bioplastics. Moreover, all

alternative to traditional terry towels during the menstrual cycle,

Nicky products made in Buñuel, Spain, have been developed us-

they reduce the proliferation of germs and bacteria and the waste of

ing only renewable energy.

water caused by frequent washing in the washing machine. A product that can be disposed of in the toilet, easily and conveniently.

Digitalization and e-commerce
The Covid-19 pandemic also accelerated digitalization and e-com-

New products to meet the increased demand for hygiene

Main products include:

The Covid-19 pandemic has drawn public attention to the use of

The multipurpose Fast&Clean paper cloths to ensure the highest

merce experienced a record year. In addition to improving the Sofi-

level of hygiene and safety. Developed to offer easy, rapid cleaning

delShop e-commerce platform (launched in 2016), during 2021 we

of any surface, they are perfect for any type of environment, such

strengthened our presence on the main marketplaces and online

disposable tissue paper products as an important hygiene aid. Also

The Regina Asciugamani paper towels for the consumer market.

as cafés, restaurants, kitchens, cafeterias, offices, and hospitals.

sites of large-scale retailers to meet the needs of consumers who

during 2021 Sofidel has continued to respond to this growing mar-

Thanks to their resistance and absorbency, as well as their dis-

The ‘Fast&Clean’ paper cloths are also available for the consumer

want to shop with complete freedom and convenience. Our brands

ket demand for safety and protection.

posable format, they can replace the usual cloth towel for drying

market under the Regina brand.

grew +25% on online channels, a result achieved thanks to a dedicated team able to integrate traditional skills with digital and e-commerce skills.

The launch of Nicky in the U.S. market
Nicky is the first Sofidel brand to launch in the United States at We-

Elite Large Rolls are equivalent to 5 regular rolls) and Nicky Elite

gmans stores and on Amazon. Two products are featured in this ad-

‘Adapt-A-Size’ sheets allow consumers to tear off the size they need,

venture: the Nicky Elite kitchen towel and toilet paper, both premi-

minimizing waste.

um quality product with packaging made of kraft paper.
The Nicky Elite toilet paper, soft and 100% biodegradable, dissolves
The Nicky Elite kitchen towel combines absorbency and durabili-

quickly to prevent pipes from clogging. Durability is also another im-

ty. Each individual roll offers more sheets than regular rolls (3 Nicky

portant feature: 6 Nicky Mega Rolls last as long as 24 regular rolls.

Raw materials, energy and transport: record increases
If 2020 will be remembered in history as the year of the Covid-19 pan-

difficult period, Sofidel has maintained a firm focus on creating value

demic, 2021 is the year of rising commodity, energy and transport

for all stakeholders. A commitment also to all-round innovation to in-

costs. It is a phenomenon that has affected all countries and, in terms

crease the value of its products, improve the quality of daily life, and

of power and size, can be considered a new epidemic. Despite the

satisfy customers and consumers more and more.
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RESPONSIBLE SUPPLIERS /

RESPONSIBLE SUPPLY
CHAIN MANAGEMENT
Labor, human rights, environment and anti-corruption are at the heart of our
sustainability concept. A vision that we extend all along our supply chain.

Our sustainable business model enriches

es of merit has remained unchanged compared to 2020 (84%). If the quality of the monitored

purchasing processes through the integra-

expenditure is considered, there is a clear prevalence of excellent suppliers, that alone cover

tion of a set of corporate social responsibil-

82% of total spending (a 2% increase over 2020 and a 7% increase over 2019). Purchases made

ity principles. We recognize these principles

with suppliers that are not yet ranked sustainable correspond only to 2% of the total spending

as key elements in decision-making, ensur-

and concern goods that are not strategic for the company’s business.

ing that the purchasing process contributes
to creating value for Sofidel and its stakeholders.
We have structured our sustainability model for procurement based on the ISO 20400
guidelines and, during 2021, our recognition
by SGS Italy was renewed when the latter

Breakdown of suppliers
by merit class

Quality of monitored
expenditure

2021

2021

confirmed that our sustainable procurement
model complies with the reference standard.

2%
Supplier qualification
We assess our suppliers using the ‘TenP

39%

16%

16%

Paper’ platform developed in collaboration
with the Global Compact Network Italy Foundation. A pre-qualification system based on
four parameters: working conditions, respect
for human rights, environmental protection
and the fight against corruption. We have
also developed an assessment system that
gives each supplier a rating category (green,

45%

yellow, red) based on the score obtained

82%

during pre-qualification. 2021 confirmed the
merit profile of the Group’s supplier portfolio.
In fact, the percentage of suppliers belong-

Excellent suppliers

Sustainable suppliers

Suppliers who need an improvement plan

ing to the ‘Sustainable’ and ‘Excellent’ class-

Sofidel requires its suppliers to sign the ‘Supplier Code of Conduct’ to ensure that
they behave ethically and responsibly, based on major international human rights
standards.
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A MEASURABLE COMMITMENT TO THE PLANET /

SAFEGUARDING
OUR NATURAL CAPITAL
An approach to production inspired by ‘ecological transition’.
A production model oriented towards the transformation to an economy
with low-carbon impact and reduced consumption of natural capital.

Forestry raw materials

for the Sofidel UK Hamilton, Sofidel UK Rothley Lodge, Sofidel Bel-

In 2021, we confirmed the seriousness of our commitment to re-

gium, and Sofidel Spain plants. From 2018 to 2021, the Group in-

sponsible sourcing of raw materials, having purchased 100% pulp

vested more than 100 million euros in optimizing the management

certified by independent third parties under forestry certification

of energy resources to reduce climate-altering emissions.

schemes. 80.25% of the pulp purchased (a total of 1,162,613 tons
of virgin fiber, mainly originated in Europe and South America)
had FSC® certification, a significant increase compared to 2020

2020 – 2030: Science Based Targets initiative (SBTi)

(74.27%). Other forestry certifications include PEFC™ and FSC®

Our targets for reducing climate-altering emissions (scope 1

Controlled Wood.

and 2) have been approved by the Science Based Targets initiative (SBTi) as being consistent with the reductions needed
to limit global warming to well below 2 °C, as required by the
Paris Agreement.

Sofidel achieved an A- rating in the ‘Forests Timber’ category of the CDP international rating. A
result that confirms Sofidel’s leadership to combating deforestation and protecting forests and
biodiversity.

Energy balance
In 2021, the Group’s specific energy demand of our production facilities equaled to 11.7 GJ/t paper, confirming the previous year’s
consumption. Total production of energy from renewable sourc-

Sofidel received the highest rating from CDP – an A rating – for its
commitment to combating climate
change. The Group has also been
recognized as a global leader for its
work in engaging suppliers in the
fight against climate (achieving an A- rating on CDP’s
‘Supplier Engagement Leaderboard 2021’).

es amounted to 481 TJ. And we achieved a 13.1% reduction in CO2
emissions per metric ton of product (compared to 2018) thanks to
the selection of electricity suppliers based on their energy mix, favoring the use of electricity generated from renewable sources. In
addition, we are working on the introduction of Energy Management Systems in accordance with the ISO 50001 standard.
Sofidel’s commitment in 2021 focused on a consistent use of renewable electricity. The new strategy has enabled Sofidel to use a
supply of electricity produced exclusively from renewable sources

WE ARE GUIDED BY A SUSTAINABLE
DEVELOPMENT PLAN IN LINE
WITH THE UNITED NATIONS
2030 AGENDA.
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Water resources
We work to safeguard water resources, limiting water consumption
within our production processes. We pursue this objective through

Our commitment to building
the world to come

both management measures and specific investments in policies
to rationalize water consumption and re-use industrial waste water.
Over the years, the optimization of production cycles and careful
design of industrial plants have enabled us to achieve levels of
water consumption well below industry averages. In 2021, water
use was 7.6 l/kg of paper produced, while the percentage of water

2021 Targets Achieved

recycled in Sofidel paper mills was estimated as above 96.2%..
Plastic packaging
To help protect the environment and combat plastic pollution,
Sofidel started to reduce the use of virgin plastic for its product
packaging in 2013. In 2021, the Group continued to replace virgin
plastic by increasing the number of product lines with packag-

Power Purchase Agreement
with RWE for renewable
energy procurement

ing made from renewable materials. As a result, consumption of
conventional plastic packaging fell by 29.5% in 2021 compared to
the base year, 2013. This commitment saved 9,000 metric tons of
plastic this year alone. Well above the 3% annual reduction needed
to reach the 50% target set for 2030.

Reduction of emissions
from combustion
agreement with Meva Energy
for the production of bio-syngas

Plastic reduction 2013-2021
Incidence of plastic packaging per metric ton of paper produced (kg/t paper)

Forest Procurement
Policy
Updating of commitments
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SOFIDEL PEOPLE /

THE VALUE OF PEOPLE
Enhancing the value of human resources and integrating them into the company’s
organizational culture is essential to promote innovation and flexibility,
and to compete in a global market.

People are the heart and strength of our company. Our human re-

ny, so the Group intends to increase their number and make room

sources management policy is based on the principles set out in

for the new generations.

the Code of Ethics and the Group’s guidelines for Human Resources
Management, which place human capital at the core of the value

Human rights, diversity, equal opportunities and fair treatment

creation process.

Sofidel has developed a Human Rights Policy that is guided by the

That’s why we promote respect for equal opportunities, diversity as

United Nations Guiding Principles and major international conven-

an asset to be cultivated, fair treatment of all the people who work

tions. The Group promotes respect for equal opportunities and diver-

with us, and the development of individual skills through teamwork

sity as an aspect to cultivate, in line with the principles and values ex-

and continuous learning.

pressed in the Code of Ethics. It is essential for the Group to overcome

During 2021, due to the ongoing Covid-19 pandemic wherever Sofi-

any cultural stereotypes, stimulate a collaborative and supportive

del operates, we continued to make profitable use of the remote

work environment that’s open to the contributions of all employees,

working tool. This allowed us to protect the health of workers and

as well as favor the type of flexibility in work organization that helps

people to continue to carry out regular work activities, eliminating

to maintain a work-life balance. The company has also developed

the risk of infection in the workplace. This evolution has been made

compensation and skill development rules based on fairness and

possible thanks to digital innovation and to Sofidel’s ability to focus

equality criteria to avoid differences in pay between men and women.

on collaboration between people and integration between different
offices. This has also contributed to the continued growth and talent

Training and development of talent

development of our staff.

Sofidel invests in training to assist employees in developing new

Moreover, we continued the ‘Sofidel People’ project, focused on

skills, to motivate people, and to encourage dialog and individu-

three core areas of action: improved internal communication, great-

al initiative. In 2021, the company provided 71,137 hours of training

er knowledge of company processes and procedures, and more

(10.69 average hours of training for employees), making use of Sofi-

efficient management of human resources. Sofidel also continued

del teachers (55.53%), as well as experts, university lecturers, and

with its ‘Welfare’ project, which allows employees to benefit from

other qualified bodies (44.47%). Among these,26,561 hours were

de-taxation of production bonuses and to access several goods and

dedicated to health and safety training. The health emergency for

services on favorable terms.

Covid-19 continued to affect training activities throughout the year.
Sofidel has been forced to convert many courses, usually held in

Sofidel People

person, into remote learning sessions. Sofidel has also continued to

The Sofidel Group’s results were achieved with the contribution of

use its e-learning platform, which makes a wide variety of content

6,654 staff, of which 71.91% were blue collar, 21.22% white collar, and

available that can be used in a convenient and flexible way.

6.87% managers. Sofidel’s staff work in 13 countries which allows the
Group to have direct knowledge of its markets and to be able to
count on a multiplicity of different cultures and perspectives.
Most contracts are permanent (96.24%) and almost all employees
(97.85%) have a full-time contract. The majority of Sofidel’s population is between 30 and 50 years of age (56.72%). Young people are
fundamental to bringing fresh energy and new ideas to the compa-

SOFIDEL’S CORPORATE CULTURE SUPPORTS ETHICAL
AND SOCIAL BEHAVIOURS THAT PROMOTE INFORMED,
SAFE, EQUITABLE, AND INCLUSIVE PARTICIPATION
THROUGHOUT THE ORGANIZATION.
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CONSTRUCTED RELATIONS /

YOUNG PEOPLE AND THE FUTURE /

DIALOG WITH
OUR STAKEHOLDERS

#OURBESTCARD
Our commitment to raising awareness among the younger generations
for a more sustainable future.

Our communication is based on the values of honesty, inclusion, and correct information,
as well as on actions that can have a positive impact on people and the planet.
Main initiative include:

‘I’ll Take Care of You’: working with schools towards the 2030 Agenda
The educational project ‘I’ll Take Care of You’, promoted by WWF Italy

Main initiative include:

magazine to report on sustainability stories from around the world

‘My future is green: the green professions’

and Sofidel – Regina, aimed at Italian primary and secondary schools,

and to highlight and share our suppliers’ best practices.

In 2021 the podcast series ‘My future is green: the green profes-

has been strengthened in 2021. The program is free of charge and

sions’ was launched. In these eight episodes, Sofidel gave the floor

is designed to convey a love of our planet to children and raise their

The sustainability blog Soft & Green
Also in 2021, we addressed topics related to environmental and so-

Partnership renewed with the EU-OSHA

to eight young women and men who have been able to transform

awareness of the objectives of the UN 2030 Agenda. The 2021/2022

cial sustainability on our blog every two months to help give voice

Sofidel has renewed its partnership with the European Agency for Safe-

their love for nature into a green profession that is good for the planet.

edition was dedicated to climate and to delving into the topic of the

to issues and projects relevant to our culture and business modus

ty and Health at Work (EU-OSHA) with membership in the two-year

We also presented the report ‘Sustainable Development: Youth, Life

ongoing climate change on Earth.

operandi.

campaign (2020-2022) ‘Healthy Workplaces. Let’s lighten the load!’

and Work,’ produced by Sofidel in collaboration with the Istituto To-

to draw attention to work-related musculoskeletal disorders (MSDs).

niolo’s Youth Observatory. A photography of young Italians between

Sofidel at the ‘CSR and Social Innovation Fair’

the ages of 18 and 34 to discover how they manage to combine work

Sofidel took part in the ninth edition of the ‘CSR and Social Innova-

and sustainability.

tion Fair’, one of the most important meetings in Italy dedicated to

The magazine People & Paper
In 2021, we revamped the layout of our People & Paper magazine

A European statement signed to protect forests

– translated into 10 languages and distributed in 12 countries. This

and natural ecosystems

communication tool shares information within the company, making

The Group was one of the signatories of a statement signed by

The ‘NextGen’ project in Italian universities

During the event, Sofidel contributed with three speeches: ‘A green

all colleagues aware of the values, choices, results, and significant

more than 40 European companies to support the development of

Activities related to the ‘NextGen’ project (launched by the Group in

pact for environmental communication: journalists and companies in

moments in the life of the Group.

an EU law – a clear legislative framework, with mandatory due dil-

2019) continued to progress in 2021. Sofidel and WWF Italy participat-

comparison’; ‘New skills for a new labor market’; and ‘Fight against

igence, transparency, and traceability requirements – to stop trade

ed together in four meetings organized at a number of Italian universi-

plastic: choices that make the difference’.

The Sustainable Procurement website

in products and services linked to deforestation or conversion of

ties. In particular, they addressed the issue of the value of partnerships

and Future magazine for our supply chain

natural forests.

between profit and non-profit entities, starting with the sustainability

Work with schools and universities

projects developed jointly by Sofidel and WWF Italy.

In Tuscany, Sofidel collaborates with secondary schools, technical

We created a website devoted entirely to Sofidel suppliers, with the
aim of sharing of our environmental and social sustainability principles. A hub of information and tools to make our supply chain ever

Sofidel 2030

the theme of sustainability and Corporate Social Responsibility (CSR).

colleges, and universities to contextualize the theoretical notions of
the school curricula in the paper industry and to provide students
with useful skills as they prepare to enter the work world. Despite the

more responsible. Within this website, we also launched a digital

pandemic, Sofidel continued numerous activities in 2021. Internships
Sofidel 2030 is a project we have created in collaboration with MIP

in preparation for dissertations were handled almost entirely remote-

Polytechnic University of Milan to design the future of the Group and

ly. The school-to-work alternation experience, now called ‘Pathways

promote creativity and the capacity for innovation in the company.

for Transversal Skills and Orientation’ (PCTO), has been redesigned to

The project involved a total of 58 people, from across the functions,

offer distance learning pathways. Confindustria acknowledged our

to become the ambassadors of a new way of working together, to

commitment to the training of new generations by awarding Sofidel

innovate the company’s organization, and to accelerate the devel-

two stamps: the ‘Bollino per l'Alternanza di Qualità’ (BAQ) and the ‘Bol-

opment of new products and services. The project accompanied

lino Impresa in ITS’ (BITS).

the team for an entire year and alternated between online lessons,
individual work sessions and sharing workshops. After a standard initial training session, 20 people were selected to work in teams and
will have the task of presenting to top management and the Chief
Executive Officer the innovations that will propel Sofidel into 2030.

THE FUTURE BELONGS TO YOUNG PEOPLE:
A SUSTAINABLE FUTURE MADE OF IDEAS, CHOICES
AND ACTIONS. WHO BETTER ABLE TO IMAGINE
AND CREATE THAT FUTURE THAN YOUNG PEOPLE?
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SIGNIFICANT EVENTS /

To read the full version of the 2021 Integrated
Report, please visit the website:

2021 KEY POINTS
Projects, initiatives, awards and prizes on the themes of sustainability.
A focus on some of the activities carried out by the Group.

The Sofidel Suppliers Sustainability Award (3SAward) 2021

In Italy, green electricity for Sofidel thanks

The fourth edition of the Sofidel Suppliers Sustainability Award

to its partnership with RWE

(3SAward), the event where the company recognizes suppliers that

Sofidel signed a long-term supply contract with RWE Renewa-

stand out for their environmental and social sustainability actions,

bles for the supply of renewable energy. This is a Power Purchase

was staged virtually in 2021. For the Group, it was an opportunity

Agreement (PPA) that will allow the Group to use the wind energy

for comparison and dialogue with the entire supply chain, to share

produced by the onshore wind farm Alcamo II, in Sicily, for its Italian

and showcase, together with its partners, the best practices that

plants. The agreement enabled RWE to build the new site without

can help promote a culture of sustainability. The overall theme was

the need for government subsidies. And, it allows Sofidel to contin-

‘Clean it up! From a Clean Company to a Clean Living.’ Two guests

ue towards achieving its ambitious climate protection objectives.

offered shared ideas for reflection: the US writer and activist Kathar-

integrated-report.sofidel.com

Sofidel S.p.a.

ine Wilkinson and Tom Rivett-Carnac, the former Senior Advisor of

In Sweden, partnership with Meva Energy

Via Giuseppe Lazzareschi 23

the Executive Secretary of the UN Climate Convention.

Sofidel has signed a long-term agreement (10 years) with Meva En-

55016 Porcari (LU) - Italy

ergy for the construction of a bio-syngas generation plant at the Kisa

t +39 0583.2681

production site in Sweden. The new plant will provide renewable en-

www.sofidel.com

Awarded Platinum rating by EcoVadis
In 2021, the Group was awarded the Platinum

ergy for Sofidel, to use directly at its Swedish site, and will replace

rating by EcoVadis for its approach to sus-

fossil fuels within two years. The agreement will allow the Group to

tainability, which puts Sofidel in the top 1% of

reduce CO2 emissions by 8,500 tons compared to the current car-

rated companies worldwide in the paper and

bon footprint generated by LPG consumption.

paperboard industry. The EcoVadis sustain-

Design and implementation
Brand Angel Consulting with A+C

ability risk and performance assessment is

Regina voted one of Italy’s ‘Best Sustainability Brands’

based on globally recognized standards and

Regina has been chosen as one of Italy’s ‘Best Sustainability

Illustrations

is overseen by an international scientific committee. Environment,

Brands’ in the sixth edition of the Best Brands organized by GfK

Stefano Marra

labor and human rights, ethics, and sustainable procurement are the

and Serviceplan. The recognition came after a year of observing

four macro-areas covered by the analysis.

the brands most loved by Italians. The ranking measured the abil-

Translations

ity of brands to work on the four main dimensions of sustainabil-

Issel Nord

Sofidel signed up to WWF’s ‘Forests Forward’ initiative

ity (environmental, economic, social and activism responsibility),

The Group was one of the first companies in the world to join ‘Forests

while maintaining the objective component of brand success (val-

Printed by

Forward’, a multi-stakeholder initiative launched internationally by

ue market share).

Grafica Metelliana S.p.A.

WWF to combat deforestation, conserve ecosystems, and protect
the rights of local communities. This initiative recognizes the value

This document is the property of the Sofidel Group which re-

of forests not only for their raw materials but also for the ecosystem

serves all rights over it. Reproduction, including partial reproduc-

services that they provide to the benefit of people, the economy

tion, is not allowed without prior written authorization.

and nature, and in combatting climate change and preserving biodiversity. Within this project Sofidel has consolidated its forest pro-

This document is a translation of the document originally pro-

curement policy by introducing new commitments and boosting its

duced in Italian ("Sintesi Report Integrato 2021"). The Italian ver-

supplier engagement program.

sion is understood to be the authoritative and official source of
reference for all published information.

Sustainability, with respect to cultural development
and competitive growth, pervades all aspects
of our business. It helps us improve the quality of
life for many people and the communities in which
we operate, while reducing our carbon footprint.
It allows us to meet customer and consumer need,
and to develop strong relationships with employees
and suppliers.

www.sofidel.com

